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This handbook provides resources for you to dig deeper into the ‘one great idea’ presented in each of the four 
Monday Morning Momentum videos pictured below. 

You can view the videos at 
http://www.ianberry.biz/better-business-results-less-personal-cost-january-2016/ 
(total viewing time just a few seconds over 7 minutes) 

I recommend deciding on the one action you will take this week, or that you can incorporate into your 
work in the next 90 days. Please contact me if you’d like some help.

http://www.ianberry.biz
http://www.ianberry.biz
http://www.ianberry.biz/better-business-results-less-personal-cost-january-2016/
http://www.ianberry.biz/better-business-results-less-personal-cost-january-2016/
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1. Role Clarity Precedes Accountability

The 'one great idea' is that the purpose of every person's role in your business is to deliver value, and 
that clarity of what this means for everyone precedes them being accountable.

Here's an example of a role clarity statement. It illustrates the 
key principles not so much the content. Getting the content right 
for people is a skill you may need help with to learn.

For more on why purpose driven businesses do better than those 
who aren't, just google purpose driven businesses.

On purpose I love the following from Matthew Kelly 
... an employee's primary purpose is to become the best-version-
of-himself or herself.

I agree with McKinsey that an associated outcome of role clarity 
is accountability. You can read the full McKinsey article associated 
with the diagram opposite here.

More on dispensing with job descriptions here.

More here.

Two stories of why role clarity really matters here.

What's the one action you will take to 
embrace Role Clarity in your own best 
way?

http://www.ianberry.biz
http://www.ianberry.biz
http://www.ianberry.biz/wp-content/uploads/2015/08/Roleclarityexample.pdf
http://www.ianberry.biz/wp-content/uploads/2015/08/Roleclarityexample.pdf
http://www.mckinsey.com/insights/organization/why_agility_pays?cid=orgfuture-eml-alt-mkq-mck-oth-1512
http://www.mckinsey.com/insights/organization/why_agility_pays?cid=orgfuture-eml-alt-mkq-mck-oth-1512
http://blog.ianberry.biz/2014/09/your-work-is-not-your-job.html
http://blog.ianberry.biz/2014/09/your-work-is-not-your-job.html
http://blog.ianberry.biz/2014/08/dispense-with-job-descriptions-and.html
http://blog.ianberry.biz/2014/08/dispense-with-job-descriptions-and.html
http://blog.ianberry.biz/2015/10/emulate-hawthorn-and-immediately.html
http://blog.ianberry.biz/2015/10/emulate-hawthorn-and-immediately.html
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2. The Power of Performance Possibility Plans

The 'one great idea' is that for your strategy to get executed every employee needs their unique piece of 
the map.

One of my most prized possessions is a small quilt my 
Grandmother Ruby Sherriff made over 50 years ago.

I have wonderful memories of her and husband Fred. They 
lived less than a mile from me when I was a boy and so I 
was a frequent visitor to their house.

A vivid memory is Nana making quilts. There'd be a piece 
here and another over there etc and then one day it would 
magically come together as one and yet each individual piece 
stood out.

Little did I know then that Nana's quilts would many years 
later inspire a remarkable idea.

In business strategy is like a compass and execution a map. 

For your strategy to get executed every employee 
needs their unique piece of the map. I call it a quilt 
map. Performance Possibility Plans (PPPs) are an 
individuals piece of the quilt.

My PPP, which you can download here, uses a format that's tried, tested and proven over 25 years. Such PPPs have 6 key 
components 1) a snapshot of the next 90 days. 2) personal and business goals feature. 3) Strategy in a sentence is 
introduced. 4) Gift (my word for talent) identification and enhancement 5) Tactics embracing the science of quantum 
leaps. 6) All of this on no more than 2 sides of a A4 page. I will address these components and why they really 
matter in ensuring your business is fit for the future in other Monday Morning Momentum videos and 
resources.

http://www.ianberry.biz
http://www.ianberry.biz
http://www.ianberry.biz/wp-content/uploads/2015/12/IanBerrysPPP.pdf
http://www.ianberry.biz/wp-content/uploads/2015/12/IanBerrysPPP.pdf
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If you'd love to cut to the chase and start creating PPP's at your place then telephone me on +61 418 807 
898. 

Please note: In some environments it's not practical or advisable for every employee to have a full PPP so there are 
alternative ways to embrace the principles. In one manufacturing client PPPs are captured on a business card. In a retail 
outlet there's a visual on the lunch room wall. There's even apps! We live in a world of infinite possibility.

What's the one action you will take to embrace PPPs in your own best 
way?

http://www.ianberry.biz
http://www.ianberry.biz
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3. Candid and convivial communication and conversations

The 'one great idea' is that candid and convivial communication and conversations are paramount for 
success in our personal and business lives.

I've learned the hard way in my life that: 
Success is not so much about working hard, it’s more about doing the hard work. 

Communication and conversations are a critical piece of the hard work. 

Such work is made simpler by using Role Clarity Statements and Performance Possibility Plans (PPPs) as focusing 
tools as overviewed above.

The eight conversations that really count

1) Self-talk is the continual 
conversation You have with 
Yourself that overcomes Your 
'Resistance' and engages the 
very best version of You.

There is nothing noble in being 
superior to your fellow man; 
true nobility is being superior to 
your former self - said Ernest 
Hemingway.

More on Your Resistance here.

2) Peer review is the daily 
conversations you have with 
your peers that appreciate 
remarkable work and help 
everyone to be accountable.

H av i n g f o c u s i n g t o o l s i s 
p a r a m o u n t . Ro l e C l a r i t y 
Statements and PPP's explored 
above are such tools.

http://www.ianberry.biz
http://www.ianberry.biz
http://blog.ianberry.biz/2014/05/a-key-to-achieving-great-results-is.html
http://blog.ianberry.biz/2014/05/a-key-to-achieving-great-results-is.html
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3) Feedforward is suggestions 
from others that provide insight 
and foresight for you to change 
your behaviour. These are far 
more powerful than feedback.

For more on Feedforward re-
read Sparkenation 9 in my 
Changing What's Normal book 
and/or google Feedforward and 
Marshall Goldsmith.

4) Feedback i s g i f t s o f 
hindsight from others about the 
past to assist you in learning 
from actions taken or not.

5) After Action Reviews 
are structured conversations 
that apprec iate what was 
remarkable, great, good, bad, 
and ugly about a specific action; 
imagine what can be next time; 
create/update PPPs in ways that 
reflect agreed personal and 
business behaviour changes, 
and stay, stop, start actions.

6) Weekly Check-ins are are 
short, sharp, weekly meetings 
online and/or in person where 
individuals and/or teams review 
what's happened and what's 
next, and agree on actions and 
accountability for the coming 
week.

http://www.ianberry.biz
http://www.ianberry.biz
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7) The majority of successful 
people I know are part of 
one or more master-mind 
groups (peop le mutua l l y 
committed to each others’ 
success, externa l to your 
business).

8) Real leaders have mentors 
and are being mentors for 
others.

For the crucial differences 
b e t w e e n m e n t o r i n g a n d 
c o a c h i n g p l e a s e r e - r e a d 
Sparkenation 49 in myChanging 
What's Normal book.

13 ways to be a remarkable communicator and connoisseur of candour here.

What's the one action you will take to embrace candid and convivial 
communication and conversations in your own best way?

http://www.ianberry.biz
http://www.ianberry.biz
http://blog.ianberry.biz/2015/05/13-ways-to-be-remarkable-communicator.html
http://blog.ianberry.biz/2015/05/13-ways-to-be-remarkable-communicator.html
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4. Embrace the 70:20:10 framework to ensure a learning culture

The 'one great idea' is that we learn by doing and that coaching and mentoring and formal learning must 
be in alignment.

I swear by the 70:20:10 framework as overviewed by Charles Jennings in the slideshare pictured below.
You can view the slideshare at http://www.slideshare.net/charlesjennings/the-702010-framework 

Slide 26 provides a great summary of what this framework is all about.

I embrace the framework in all of my work with my clients. 
I know it's a key to helping them to increase and sustain momentum, 
and in achieving the outcomes they want from our work together.

By embracing this framework in your own way, you'll revolutionise 
learning and it's application in your workplace.

When embraced in conjunction with candid and convivial communication 
and conversations, and the key tools that focus these, as overviewed
in this handbook, you'll be ensuring employee engagement.

There's an amazing toolkit here to help you to embrace 70:20:10. 

Some interesting data from DDI http://www.ddiworld.com/DDI/media/trend-research/glf2014-findings/
702010_glf2014_ddi.pdf questions the ratios. The key I believe is embracing the framework in your own best way.

Should it all seem a bit daunting, or you want to fast-track applying the principles of this framework in 
your organisation, please contact me on +61 418 807 898 and we'll explore how I can help you to do 
what matters most for you and your employees right now.
 
What's the one action you will take to embrace the 70:20:10 framework in your own best way?

http://www.ianberry.biz
http://www.ianberry.biz
http://www.slideshare.net/charlesjennings/the-702010-framework
http://www.slideshare.net/charlesjennings/the-702010-framework
https://www.702010forum.com/toolkit
https://www.702010forum.com/toolkit
http://www.ddiworld.com/DDI/media/trend-research/glf2014-findings/702010_glf2014_ddi.pdf
http://www.ddiworld.com/DDI/media/trend-research/glf2014-findings/702010_glf2014_ddi.pdf
http://www.ddiworld.com/DDI/media/trend-research/glf2014-findings/702010_glf2014_ddi.pdf
http://www.ddiworld.com/DDI/media/trend-research/glf2014-findings/702010_glf2014_ddi.pdf
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Let’s Have An Off-the-record Chat

Since 1991 I’ve been helping business owners and leaders to 
fully appreciate and get the best out of yourself and other people 
in the simplest ways possible. 

A consequence is Better Business Results At Less Personal Cost.

Maybe I can help you.

To discuss your situation please call +61 418 807 898 and we’ll 
set up a no obligation appointment.

All of my work with my clients is grounded in a simple yet profound insight - we can all do better at appreciating 
ourselves and the people around us. 

When appreciating ourselves and other people is at the heart of what we do, the best version of ourselves, and 
the same in other people, leaps from the shadows. A result is that more people become accountable. 

The deepest principle in human nature is the craving to be appreciated.
William James

http://www.ianberry.biz
http://www.ianberry.biz

