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This handbook provides resources for you to dig deeper into the ‘one great idea’ presented in each of the eight 
Monday Morning Momentum videos provided in March and April 2016.

You can view the videos at 
http://www.ianberry.biz/better-business-results-less-personal-cost-march-april-2016/
 

In each of the seven areas there’s suggested actions for working on your business and for working on 
yourself. Please contact me if you’d like some help.

Your view and my view are important. Shared-view (ours) is what really matters.

The seven areas of significance you and your team members must have a shared-view.

1. where you are (reality/what is)

2. where you’re going (possibility/imagining what can be)

3. why you’re going there (purpose)

4. how you will get there (strategy)

5. who will do what and when (execution - roles, plans, conversations, learning & development)

6. how you’ll know you’re on track (milestones/lead measures)

7. how you’ll behave along the way (culture and values).
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The significance of shared-view

McKinsey and others have long suggested, based on their research, that 70% of change initiates fail. 

In our work since 1991 we conclude that the average failure rate is between 51% and 54% with a higher failure 
rate when it comes to dysfunctional or not performing to expectations teams where dysfunction or non-
performance were not addressed prior to undertaking the change initiative. Shared-view is critical to success.

In unremarkable workplaces it’s easy to  In remarkable workplaces there’s a very different picture.
live in an either/or yours/mine world.

In such a world people debate ideology,
belief systems, and other things of
self-interest.

Gain and sustain a shared-view in the seven areas of significance addressed in this handbook and you’ll have in 
place the one thing that will guarantee you succeed in the change/s you lead.

http://www.ianberry.biz
http://www.ianberry.biz
mailto:ian@ianberry.biz
mailto:ian@ianberry.biz


Appreciating What Is Working on Your Business Session

Invite your team members to a 45 minutes to 1 hour session where the sole purpose is to answer the following two 
questions about your performance as a team: What’s worth celebrating and What can be better? Catagorise 

answers in columns as below. There are no right or wrong answers. Where you are now (reality) just is!

What’s remarkable?
i.e. “conspicuously 

extraordinary”

What’s great?
i.e. above average; 

better than basic

What’s good?
i.e. basic standards of 
performance are being 

achieved

What’s bad?
i.e. of poor quality 
or low standard

What’s ugly?
i.e. unpleasant, 
displeasing, or 

threatening personal or 
business well-being

Let your team members know that you’ll be setting up a time with them 1:1 to agree on one area identified above that 
they will take accountability for to shift from what is to what can be. There’s an exercise on page 8 to help with this.
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1. Where you are (reality/what is)

The 'one great idea' is that full appreciation of what is, dramatically increases your likelihood of 
achieving what can be (possibility).
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The Simple, Under-appreciated Power of Appreciation (working on yourself exercise)

Showing appreciation is simple to do. And it’s so powerful it’s actually the cornerstone of my life and work. However, 
just because it’s simple, it isn’t always easy to do it in practice. Here’s a quick way to help make it work.

My friend Nigel Risner provides us with a big clue when he says IF YOU'RE IN THE ROOM, BE IN THE ROOM.

Yet situations can throw us off course from this wonderful advice and take us away from our internal core 
appreciation of ourselves which enables us to be in the room in the first place. 

Below is part of a conversation I had recently with a client who had temporarily lost her bearings regarding her core 
appreciation of herself, after a heated discussion with her boss.

I asked her “Outside of the workplace where do you feel most appreciated?”
Straight away she replied “My eldest son is brilliant at showing appreciation to me, and often it’s just little things that 
surprise and delight me.”

“What little things could you do to surprise and delight your boss? I asked.

What followed was a frank conversation that revealed my client had rarely, if ever, shown appreciation to her boss. I 
explained to my client that often we don’t receive what we most need ourselves unless we’re giving it to others 
without attachment to getting back. I also said “It’s OK to ask for help!”

In most workplaces there’s a lack of appreciation going on despite a known fact best described by the eminent 
psychologist William James who said:

The deepest principle in human nature is the craving to be appreciated.

http://www.ianberry.biz
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One action you can take right now that enacts this deepest principle

Reflect on the people closest to you at home, at work, and the other places you go.

Write down these people’s names and one way you could show genuine appreciation to them in the next fortnight 
without any cost except that of your time and energy.

Go show appreciation without attachment to getting back.

Make this ritual part of your everyday life. And if you need any simple, practical help with this, do give me a shout.

http://www.ianberry.biz
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2. Where you’re going (possibility/imagining what can be)

The 'one great idea' is that what we truly believe we can achieve.

Whatever the mind can conceive and believe, it can achieve. ― Napoleon Hill

You'll See it When You Believe it - Wayne W. Dyer or as Guy Kawasaki ‘channeling’ Steve Jobs says in his talk that 
you can watch at https://youtu.be/DR_wX0EwOMM Some things need to be believed to be seen. The bit about this is at 
27 minutes. If I were you I’d watch the whole thing!

You may say I'm a dreamer
But I'm not the only one
I hope someday you'll join us
And the world will be as one
- from Imagine by John Lennon

Imagination is more important than knowledge. - Albert Einstein

Until one is committed, there is hesitancy, the chance to draw back. Concerning all acts of initiative (and creation), 
there is one elementary truth that ignorance of which kills countless ideas and splendid plans: that the moment one 
definitely commits oneself, then Providence moves too. All sorts of things occur to help one that would never 
otherwise have occurred. A whole stream of events issues from the decision, raising in one's favor all manner of 
unforeseen incidents and meetings and material assistance, which no man could have dreamed would have come his 
way. Whatever you can do, or dream you can do, begin it. Boldness has genius, power, and magic in it. 
Begin it now. 
- attributed to Goethe

Working on Your Business Exercise

Meet 1:1 with each of your team members and complete the exercise on the next page.

When you have met with everyone call a team meeting and share the results.

http://www.ianberry.biz
http://www.ianberry.biz
mailto:ian@ianberry.biz
mailto:ian@ianberry.biz
https://youtu.be/DR_wX0EwOMM
https://youtu.be/DR_wX0EwOMM


The one area identified in the 
Appreciating What Is exercise 

I’ve chosen to be 
accountable for shifting

Why I chose this area and 
the present tense sentence 
I’m using to describe the 

shift

Who I’m going to engage 
to work with me to ensure 

the shift happens

Milestones and measures 
that will tell us we’re on 

track (I’ll finalise these when 
I’ve consulted with my team)

If you’d like help with this exercise please call Ian Berry on the number below.
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Where you’re going (possibility/imagining what can be) Working on Your Business Exercise

Complete the following 1:1 with each of your team members

Shifting from reality (what is) to Possibility (What Can Be) in the next 90 days

  Name:          Date:

http://www.ianberry.biz
http://www.ianberry.biz
mailto:ian@ianberry.biz
mailto:ian@ianberry.biz
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By contrasting the current situation (what is) with the improved reality
travelers will enjoy if they embrace your dream (what could be),
you’ll be able to make the future more alluring than the present.

Nancy Duarte and Patti Sanchez in the book pictured.

Once completed the exercise on page 8 is a great way to enhance or begin 
the Business Possibility section in individual’s Performance Possibility Plan (PPP). 
The working on yourself exercise below is great for the Personal Possibility section 
of their PPP. If you haven’t yet embraced PPP’s find out how they work on pages 4 and 5 of 
‘The four fundamentals for increasing employee engagement’ handbook which you can download at the link below.
http://www.ianberry.biz/wp-content/uploads/2016/02/IncreasingEmployeeEngagementIanBerry.pdf

For more on imagining what can be I highly recommend reading 'The Art of Possibility' by Benjamin and Rosamund 
Zander.

Where you’re going (possibility/imagining what can be) Working on Yourself Exercise

An ‘Attitude of Gratitude’ is the rocket that enables lift-off from what is to what can be

When suffering from a life-threatening illness 37 years ago my doctor advised me to have ‘an attitude of 
gratitude.’

Every day since, at least 3 times a day, I stand in front of a mirror and say out loud "I have an attitude of 
gratitude."

My stance helped me to not die from my illness. Every day since it has helped me, even in my darkness moments, 
deep disappointments, and digression from my path, to live a life that matters to me and the people I encounter. 

The day I received my doctors advice and began to apply it was a defining moment in my life.

http://www.ianberry.biz
http://www.ianberry.biz
mailto:ian@ianberry.biz
mailto:ian@ianberry.biz
http://www.ianberry.biz/wp-content/uploads/2016/02/IncreasingEmployeeEngagementIanBerry.pdf
http://www.ianberry.biz/wp-content/uploads/2016/02/IncreasingEmployeeEngagementIanBerry.pdf
http://www.benjaminzander.com/book/
http://www.benjaminzander.com/book/
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I use my ‘attitude of gratitude’ ritual too as a restart button whenever situations threaten my core appreciation 
of myself.

Restarting helps me to bring to the forefront of my mind an unchanging principle I’ve learned the hard way - 
when we’re grateful for what we’ve got, we can have more of what we want.

Over the long haul too I’ve been fascinated and enriched by another way this principle plays out - the more 
grateful I am for what is, means what can be becomes crystal clear, and therefore the pathway to achieving it 
also reveals itself.

One action you can take right now to adopt an ‘attitude of gratitude’ in your own best way

Start each day, before you turn your computer on, or do anything else, making a list of what you’re grateful for 
right now. Start with yourself personally, other people, and then things in general.

Take the intentions, feelings, and thoughts that arise into every action and transaction.

Make this ritual part of your everyday life. And if you need any simple, practical help with this, do give me a 
shout.

FYI some good research highlights into the power of being grateful
https://www.trainingjournal.com/articles/feature/how-power-gratitude-can-improve-personal-wellbeing

http://www.ianberry.biz
http://www.ianberry.biz
mailto:ian@ianberry.biz
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3. Why you’re going where you’re going (purpose)

The 'one great idea' is that your life only has one purpose, so does your business, and the two are 
connected in an unbreakable way.

Profit is not a reason for being in business. Profit is a result of being good at business. Confusing reason with 
results is a recipe today for going out of business, and quickly. Choose your reason well however and your 
best results will follow.

One of the great lessons from 1000's of years of philosophy is that when we understand our why (our reason 
for doing something), working out how (strategy), and who will do what and when (execution) is much 
simpler.

Working on Your Business Exercise (choose 1 of the 3 options below that most appeals to you)

Option 1. Ask your employees, customers/clients and other stakeholders of your business - what is the single 
biggest difference that you make in their lives?

Option 2. Meet with your team and use a technique known as the ‘five whys’. Start by answering the 
question What do we do? Then ask Why? several times. In a great book ‘Scaling Up’ Verne Harnish and the 
folk at Gazelles suggest “keep asking until you get to your version of “saving the world” and then back up 
one step.”

Option 3. Undertake the simple yet profound exercise suggested by Paul Dunn Chairperson of B1G1 here

Simon Sinek's ‘Start With Why’ book and TED talk are great resources should you want further help to be 
crystal clear about your reason for being in business. There's also an excellent article by Reid Hoffman about 
why purpose is key to LinkedIn's success here.

One of the great paradoxes of business is that purpose driven businesses make better profits! Just Google 
purpose driven business and get excited. 

If you need further help please contact me on the number below.

http://www.ianberry.biz
http://www.ianberry.biz
mailto:ian@ianberry.biz
mailto:ian@ianberry.biz
https://www.linkedin.com/pulse/heres-how-great-why-gets-you-places-vision-mission-paul-dunn?trk=hp-feed-article-title-share
https://www.linkedin.com/pulse/heres-how-great-why-gets-you-places-vision-mission-paul-dunn?trk=hp-feed-article-title-share
https://www.startwithwhy.com/
https://www.startwithwhy.com/
https://www.linkedin.com/pulse/power-purpose-work-reid-hoffman
https://www.linkedin.com/pulse/power-purpose-work-reid-hoffman
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Whatever route you take above finalise it by articulating your purpose in a paragraph or two like mine 
below:

The more fully business owners and leaders appreciate and get the best out of themselves and other 
people, the better relationships at work, at home, and in third places.

It follows that businesses achieve better results at less personal cost, and communities, cities, states, 
nations, world therefore get better.

http://www.ianberry.biz
http://www.ianberry.biz
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Working on Yourself exercise

Your life only has one purpose. Your only quest is to live it.

We are all unique. Not a single duplicate in the 100 billion lives that have walked planet earth. When we 
bring our best, free of BS, we are all remarkable.

Your birth was remarkable. Being born at all is even more remarkable than our birth. For most men only one 
or two of the 500 billion sperm cells produced in a lifetime reach the female egg, one of less than 500 that 
each woman produces in her life.

The fact that any of us is alive at all says to me that every life has a profound purpose.

Robert Louis Stevenson put it this way:

To be who we are, and to become all that we are capable of becoming, is the only purpose in life.

Your greatest gift to the world and to yourself is to fulfill this purpose, and then help others to do the same.

One action you can take right now to live on purpose

Take a sheet of paper and without stopping to judge what you write down, make a list under the following 
statement:

Who I wish I was that I’m not yet

Then choose the one that most appeals to you right now than you can shift from what is to what can be in 
the next 30 days. 

Make the shift. Repeat the above steps.

If you need any simple, practical help with this, do give me a shout.

http://www.ianberry.biz
http://www.ianberry.biz
mailto:ian@ianberry.biz
mailto:ian@ianberry.biz
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4. How you’ll get where you’re going (strategy)

The 'one great idea' is that strategy is the compass that guides your personal and business 
decisions, and execution is the map.

Many people confuse strategy with execution or combine the two into what has become strategic planning 
which I think is an oxymoron. Strategy and execution are very different players in the same game. One is 
about how (strategy), the other about who, what, and when (execution). 

Determinations about both strategy and execution must be made in the context of one another. More 
importantly they both need to be considered in the overall context and meaning of your journey so far in this 
series i.e. Appreciating what is (reality), Imagining what can be (possibility), and being certain of the reason/s 
why (purpose) you want to move from one to the other.

Samuel Goldwyn's provides us with a lovely insight when he said: If you can't write your movie idea on the 
back of a business card, you ain't got a movie. I say, if you can't describe your strategy in a sentence, it's 
unlikely you've got a strategy that people can own and execute.

Stephen R. Covey said: The main thing is to keep the main thing the main thing.

When everyone in your business has bought into your strategy in a sentence everyone is focused on the one 
thing that matters most.

Working on yourself and on your business exercise in three parts (slow track) Fast track next page.
NB This exercise works for your business, your family, your sporting club, anywhere you need people going in the same direction.

1) When you read sparkenation 40 in my Changing What's Normal book did you do your work and create your 
own personal manifesto and one for your organisation?

2) Did you go on from there and break your manifesto's down into 6 words (sparkenation 41)?

3) Did you road test your six words (sentence) with your employees, make adjustments, and now have 
something in place that people own?

http://www.ianberry.biz
http://www.ianberry.biz
mailto:ian@ianberry.biz
mailto:ian@ianberry.biz
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Should you have already take these actions, congratulations. I’d be grateful if you’d share the results 
with me in ways that I can let others know. Please email ian@ianberry.biz or call me on +61 418 807 898.

If you don’t yet have your digital copy of Changing What’s Normal please download from the links towards the 
bottom of the page at http://www.ianberry.biz/better-business-results-less-personal-cost/

Alternative action to the above which is the exercise I facilitate in conference and in-house 
presentations (there’s an 8 minute 42 second video version of this at https://youtu.be/srZS2_wn2EM) :

1) Select a representative group of your organisation to be a judging panel.
2) Set groups or teams the task of creating a one-sentence strategy for your organisation.
3) Have each group/team present their result to the judging panel.
4) Go with the judging panel’s selection of the best sentence.

The slideshare at http://www.slideshare.net/ianberry/ian-berry-could-you-describe-your-strategy-in-six-words 
may provide you with further help to the resources in Changing What’s Normal. You might notice that the 
words of my strategy have changed from what I present in the video, yet the essence has not. You too might 
find this to be your experience. The key difference will be that your people will have bought into your strategy.

When you can describe your strategy in a sentence that those who will execute it have helped you to create, 
your strategy will act like the compass it's meant to be.

When strategy is your compass, it's much simpler for you, and each of your employees, to create and be 
accountable to your unique piece of the execution map which is the subject matter for April 4th.

For 50 years strategy has been the domain of Board members, senior executives and business owners. In my 
view this points to a big reason why most strategies never get properly executed - the people charged with 
execution have had no engagement in the development of the strategy.

This is why the suggestions above are working on yourself as well as working on your business exercises. 
They’re a wonderful opportunity to get out of your own way and better appreciate and get the best out of 
yourself and other people. Application will also help you to get past the so-called iceberg of ignorance pictured 
on the next page.

http://www.ianberry.biz
http://www.ianberry.biz
mailto:ian@ianberry.biz
mailto:ian@ianberry.biz
mailto:ian@ianberry.biz
mailto:ian@ianberry.biz
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https://youtu.be/srZS2_wn2EM
https://youtu.be/srZS2_wn2EM
http://www.slideshare.net/ianberry/ian-berry-could-you-describe-your-strategy-in-six-words
http://www.slideshare.net/ianberry/ian-berry-could-you-describe-your-strategy-in-six-words
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5. Who will do what and when (execution)

The 'one great idea' is that clever answers often hinder  
execution, whereas wise questions accelerate the process.

Working on yourself and on your business exercises 

1) Download ‘The Great ebook of Employee Questions’ from 
15Five at http://www.15five.com/blog/employee-feedback-
questions-ebook/ and start today to ask better questions of 
yourself and your employees. 

2) Watch the 12 minutes and 32 seconds video about 
appreciation and accountability conversations at https://
youtu.be/UHlq4O6MmSc and start using the questions today. 
The words of the technique are here. Warning: Without a 
focusing tool like the PPP referred to  below this  technique is unlikely to 
produce the amazing results it does when such a tool is front and centre.

Implementing and integrating the above will help you to master 
execution (who will do what and when) and the fundamentals of 
doing so as explored in the January 2016 videos and handbook 
i.e. role clarity, performance possibility plans (PPPs), candid and 
convivial communication and conversations, and your adaption of 
the 70:20:10 framework for learning and development.

You can revisit these via http://www.ianberry.biz/wp-content/
uploads/2016/02/IncreasingEmployeeEngagementIanBerry.pdf

1  |  The Great eBook of Employee Questions            15FIVE.COM

  
The Great eBook of  
EMPLOYEE QUESTIONS

http://www.ianberry.biz
http://www.ianberry.biz
mailto:ian@ianberry.biz
mailto:ian@ianberry.biz
http://www.15five.com/blog/employee-feedback-questions-ebook/
http://www.15five.com/blog/employee-feedback-questions-ebook/
http://www.15five.com/blog/employee-feedback-questions-ebook/
http://www.15five.com/blog/employee-feedback-questions-ebook/
https://youtu.be/UHlq4O6MmSc
https://youtu.be/UHlq4O6MmSc
https://youtu.be/UHlq4O6MmSc
https://youtu.be/UHlq4O6MmSc
http://www.ianberry.biz/wp-content/uploads/2015/08/IanBerrysDoubleAtechnique.pdf
http://www.ianberry.biz/wp-content/uploads/2015/08/IanBerrysDoubleAtechnique.pdf
http://www.ianberry.biz/wp-content/uploads/2016/02/IncreasingEmployeeEngagementIanBerry.pdf
http://www.ianberry.biz/wp-content/uploads/2016/02/IncreasingEmployeeEngagementIanBerry.pdf
http://www.ianberry.biz/wp-content/uploads/2016/02/IncreasingEmployeeEngagementIanBerry.pdf
http://www.ianberry.biz/wp-content/uploads/2016/02/IncreasingEmployeeEngagementIanBerry.pdf
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A key to execution is applying, in your own best way, the science of Quantum Leaps, in sync with 
milestones and lead measures.

6. How you’ll know you’re on track (milestones and lead measures)

The 'one great idea' is that in the new world of work only the milestones and lead measures that have 
meaning for people have value. ‘What gets measured gets done’ is only partly true.

When we detach from outcomes and follow proven processes the outcomes take care of themselves.

Please read my blog post ‘Lead measures matter much more than lag measures’ here.

Working on yourself and on your business exercises

1) Is the focus in your life and your business on lead measures or lag measures?

2) A. In your role clarity statement and performance possibility plan (PPPs) are the milestones and lead measures 
described powerful actions that when taken give you confidence that you've taken another quantum leap towards 
achieving your personal or business aspirations? B. Would everyone in your business answer Yes to this question?

3) How meaningful are the milestones and lead measures to individuals? There are 3 keys way to tell that 
what’s being measured is meaningful - 1) the measures are frequently discussed in everyday communication 
and conversations; 2) Visual scoreboards of all shapes and sizes can be seen in offices, lunch rooms, and other 
places; 3) Celebration of achieving milestones and lead measures is at least a weekly, fun filled experience every 
employee is engaged in. 

When the above is in place milestones and lead measures can become rituals or routines, or as Derek Mills calls 
them ‘standards’. Such is the realm of high performance cultures. Read more about rituals and standards at http://
blog.ianberry.biz/2012/10/are-you-focused-on-goals-or-standards_15.html where you can also download my one-
page rituals document and create your own. 

How well are you doing in all of the above? What could you do better?

http://www.ianberry.biz
http://www.ianberry.biz
mailto:ian@ianberry.biz
mailto:ian@ianberry.biz
http://blog.ianberry.biz/2015/02/theres-mismatch-between-what-science.html
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One of the most widely known examples of Evolved Enterprises would be TOMS Shoes with their “buy one – give 
one” model. Using this model, they can track the number of shoes given away so they’ve got an easy measurement 
of their impact. For instance, if the goal was to give away one million pairs of shoes, then as a byproduct, they’d 
have to sell 1M pairs of shoes at a profit.
From ‘Evolved Enterprise’ by Yanik Silver

7. How you’ll behave along the way (culture and values)

The 'one great idea' is that behaviour determines your culture.

When you’re doing something that you’ve done many times before, and this time you feel as if you’re experiencing 
something completely new, it’s called vuja de.

I believe vuja de is a key to co-creating and enhancing a culture in your workplace that means people feel valued, 
are living values, and delivering value to others that they demand, desire, and feel that they deserve.  

People feeling valued, living values, and delivering value are keys to success in the new world of work. I 
believe these are an outcome of applying the appreciation principle in your own best way.

The deepest principle in human nature is the craving to be appreciated.
William James

The more fully you appreciate and get the best out of yourself and other people, the more leaders and corresponding 
accountability you'll have in your business, the better your business results will be, and at less personal cost.
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In the 16 videos and 3 handbooks provided January 4th through April 18th 2016 I’ve explored what I believe are 
the fundamentals for living the appreciation principle in today's workplace.

To help you further with your vuja de and in determining the one thing you'll do next to move from 
what is to what can be, I've added a diagnostic, a checklist, and a process I call the 9 I's and the 3 
that really matter, as a companion to this and my other handbooks.  

Working on yourself and on your business exercises

1) Download the diagnostic, checklist, and 9 I’s process here.

2) Discuss the process with your team and decide how you’ll get better at implementation, introspection, and 
integration.

3) Complete the diagnostic with your team.

4) Decide together how you’ll use the checklist to help you as you make your next move from what is to what 
can be.

5) Revisit the culture and values exercises on pages 9 - 11 of handbook 2 if you don’t yet have agreed 
behaviours in place for each of your values. You can download handbook 2 at http://www.ianberry.biz/wp-
content/uploads/2016/02/LeadershipManagementCulture3.0IanBerry.pdf

6) Contact me if you like some help (see how on the page 22).

For your interest the model on page 21 is another way to view our journey so far. To be explored further in 
future Monday Morning Momentum videos and resources.

More on vuja de from a great thinker Warren Berger http://amorebeautifulquestion.com/power-of-vuja-de/

I also love Warren’s ebook which you can download from http://blog.ianberry.biz/2016/04/stop-think-create.html
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✔ Role Clarity
✔ Performance 
Possibility Plans (PPPs)
✔ Candid and Convivial
Communication &
Conversations (inc. meaningful meetings)
✔ 70:20:10 framework adaption

✔ Enhancing Their Gifts 
(The #1. role of leadership)
✔ The Primary Purpose of Leadership i.e. 
creating more leaders (inc. coaching and 
mentoring)
✔ Processes in alignment 

✔ Sustaining shared-view in
the seven areas of significance i.e.
✔ Reality
✔ Possibility
✔ Purpose
✔ Strategy
✔ Execution
✔ Measurements
✔ Values and
   Culture

Employees feel valued

Employees live values

Employees
Delivering
Value to

Customers/
Clients/

Leadership

Management

Culture

Ian Berry’s Better Business Results Less Personal Cost and Increased 
and Sustainable Momentum Universal Business Model

© Ian Berry. All rights reserved worldwide.     

Leadership is the art 
of ensuring people 

feel valued.

Management is 
the practice 

of ensuring it’s
simple for people
to deliver value.

Culture is
“What it means

to be human here.”

Employees delivering
value to each other

Everyday 
innovation

Employees feel fulfilled

Employees feel loved

Technology
is enhancing 
the human 
experience

Demand
(must have)

Desire
(should 
have)

Deserve
(nice to 
have)Price is what you pay for;

Value is what you get.
Warren Buffet
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Let’s Have An Off-the-record Chat

Since 1991 I’ve been helping business owners and leaders to 
fully appreciate and get the best out of yourself and other people 
in the simplest ways possible. 

A consequence is Better Business Results At Less Personal Cost.

Maybe I can help you.

To discuss your situation please call +61 418 807 898 and we’ll 
set up a no obligation appointment.

All of my work with my clients is grounded in a simple yet profound insight - we can all do better at appreciating 
ourselves and the people around us. 

When appreciating ourselves and other people is at the heart of what we do, the best version of ourselves, and 
the same in other people, leaps from the shadows. A result is that more people become accountable. 

The deepest principle in human nature is the craving to be appreciated.
William James
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