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Every week create a screen saver, a fridge poster, a sign on your 
desk or something (or several things) that will keep one of the 
following actions of the wise foremost in your mind.  Remember we 
become what we focus on. 

Knowledge is one thing.  Acting successfully on what we know is an 
entirely different matter.  This is wisdom. 

Take a year to work on these 52 actions of the wise. 

Your life will be immeasurably better for it. 

You will develop a whole bunch of new, life giving habits.   

Keep at it and you will grow wiser each moment. 

To Your Wisdom 
Ian 

To be wise we must 

1. Compete with ourselves and cooperate with others
2. Never profit at the expense of others
3. Keep our promises
4. Have our values clearly defined
5. Ensure our business values are aligned with our personal values
6. Not hire anybody not aligned with our values
7. Ensure when we hire we match people to clearly defined roles

along a supplier - customer chain
8. Never forget our employees are our number one customers
9. Induct all new employees professionally
10. Continually ask our internal customers what they need, expect

and desire and provide these
11. Continually ask our external customers what they need, expect

and desire and provide these
12. Forever be adding value on top of our high quality products and

services
13. Seek win / win, never win / lose, lose / win, or lose / lose
14. Say please and thank you a lot.
15. Go out of our way to create a sense of family in our workplaces
16. Seek all day, every day to uplift the human spirit
17. Continually check that individual goals and the strategies to

achieve them are aligned with team and business goals and
strategies

18. Monitor informal performance feedback exchange
19. Praise each other publicly for service beyond the norm
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20. Provide constructive criticism to each other in private when we
feel performance is not up to its usual high standard

21. Support and encourage each other as if our lives depend on it
22. Hold formal performance feedback sessions at least quarterly to

celebrate performance and plan for the future
23. Never confuse people or personalities with problems
24. Be tough and tender at the same time
25. Keep everything simple.  Simplicity is the one thing we know

everybody wants
26. Take full responsibility for our feelings, thoughts and actions
27. Take full responsibility for our responses to what happens as

opposed to reacting to what happens
28. Focus on changing ourselves and never other people
29. Stand up for our own way but never deny others their way
30. Understand the differences between communication and

information sharing and act on the differences
31. Communicate with one another with genuine enthusiasm
32. Be joyful
33. Build teams as opposed to taking sides
34. Resolve conflicts without causing harm of any kind
35. Not waste time and energy by getting upset over things we cannot

control
36. Let go of the things that don't really matter but never compromise

on the things that really do matter
37. Be grateful for what we’ve got realizing this is a prerequisite for

having more of what we want
38. Refuse to attend meetings where there is no agenda available

well in advance.  Don’t discuss anything not on the agenda
39. Review our effectiveness weekly, monthly and yearly
40. Set aside time each week to do nothing
41. Work on things that are important and urgent.  Forget the rest
42. Do not tolerate negativity in any shape or form
43. Celebrate process more than outcome
44. Love the result long before it is realized (thanks Colin Pearce)
45. Have written down and transparent processes we follow for

solving problems and making decisions
46. Balance building and growing relationships with completing tasks
47. Understand as Einstein did that imagination is more important

than knowledge
48. Realise that wisdom is successfully applying knowledge.

Therefore what we know is not important only what we do with
what we know

49. Never be satisfied with mediocrity only magnificence
50. Be authentic, never political
51. Flood our thoughts with love.  Love thinking keeps fear at bay.
52. Give without attachment to getting back
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Compete with ourselves and cooperate with others 

My Grandfather Fredrick Sherriff believed and taught me that we reap what 
we sow.  Today we say, what goes around comes around or we get what 
we give.  However it is said I believe this is the primary law of life. 

To compete with ourselves is the supreme test of our ability and 
willingness to live this law.  Intention is where we begin.  What we intend 
sets in place a chain reaction.  Input follows intention.  Our self talk, 
personal relationships and the actions we take in personally and 
professionally developing ourselves are our major forms of input and follow 
our intention.  From intention and input we shape our thinking and 
perceptions.  Our behaviour is a direct result of our perceptions and the 
outcomes we achieve in our lives are the direct result of our behaviour. 

Want to change what you are achieving?  Then change or modify your 
behaviour, thinking, input or intention! 

The more we compete with ourselves and allow others to do the same, the 
better we cooperate with others.  Contact is the beginning of the 
cooperation chain reaction.  The better our contact with others the more 
likely we are to make emotional connection and the better we do this the 
greater our opportunity to discover the common ground we share with 
others meaning the more likely we are to make and receive commitment 
and therefore the more likely the continuity of the relationship. 

What to change the value of a relationship?  Then change or modify 
your contact, connection, common ground and commitment to the 
person or people! 

Wise Words To Consider 

"Declarations are powerful.  If you declare that you are going to be an 
optimistic, upbeat person at all times, an interesting phenomenon takes 
place.  When people expect you to be positive, you don't want to let them 
down. You live your intentions every day – every minute." 
Neil Eskelin

What could you do this week to better compete with yourself and 
cooperate with others? 
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Never profit at the expense of others 

It is easy to take advantage of other people.  It is easy, particularly when we 
have authority or a position of power, to profit at the expense of others.  It is 
much harder and often takes longer to achieve a win / win; however life is 
far more rewarding when we make the effort. 

Five steps to achieving win / win.  Firstly we must genuinely intend and 
want all parties to gain.  To think win / win is possible all of the time is 
unrealistic however the more we strive the more it happens. 

Secondly we must agree on the goal or desired result.  Thirdly we must 
agree on the strategies to achieve this outcome.  Two things seem to cause 
most human conflict, lack of congruence about the goal, and lack of 
congruence about the strategies to achieve it.  Fourthly we must agree on 
what all parties can and can’t and will and won’t do in order to achieve win / 
win. 

Finally we must all take the action we have agreed to. 

Win / win generally occurs when we follow these five steps and the 
exceptions are generally a result of events occurring over which we have no 
control.   

Wise Words To Consider 

“If you do the right thing with everyone with whom you come in contact, the 
majority will do the right thing for you” 
Robert Danzig 

What could you do this week to ensure you do not profit at the 
expense of others? 
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Keep our promises 

I was taught in my early days as a consultant to under-promise and over-
deliver.   

I often promised I could do something and then worked like crazy to achieve 
it. This never sat comfortably and often I didn’t deliver!   

Today I never say I can do something I can’t.  I have no doubt this is one of 
the major reasons for my success.  This does not mean I am not always 
growing and becoming more of whom I am capable of, it simply means I do 
not promise something to anyone else until I am certain I will deliver on my 
promise. 

Being people of our word is a major attraction to others.  When we do what 
we say we will we shine like a beacon and the more others trust us.   

Trust is the foundation of all successful relationships.  Occasionally there 
are circumstances beyond our control that prevent us from fulfilling our 
promises; however no one of integrity gets bothered under these conditions. 

Wise Words To Consider 

“To be trusted is a greater compliment than to be loved.” 
George MacDonald 

What could you do this week to better keep your promises? 

mailto:ian@ianberry.biz
http://www.ianberry.biz


52 Actions of The Wise 

© Ian Berry 2003 

LDQ#LDQEHUU\�EL] ZZZ�LDQEHUU\�EL]

Have our values clearly defined 

Every human being has a set of things we stand for, a few standards that 
are vitally important to us, and that we are loathe to forego under any 
circumstances.  We call these things our values. 

My values are 

! I compete with myself and cooperate with others 

! I give without attachment to getting back 

! I tell the truth as I see it 

! I give of my best in all situations 

What are your values? 

I find the more we define our values, the more we live them.  Our definitions 
must include the behaviours or actions we take in order to live our values.  
Here are some examples: 

! I take responsibility for my own actions 

! I am open, honest and ethical in all my dealings 

! I am open to change and continually evolving as a person 

What are some of the behaviours or actions you would list for your values? 

Wise Words To Consider 

“I also learned that we had to enshrine our shared values …if we didn’t they 
would become no more than a hollow add-on and we would be no different 
from any dime-a-dozen cosmetics company.” 
Anita Roddick 

What could you do this week to better define and live your values? 
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Ensure our business values are aligned with our personal 
values 

Many organisations have fancy value statements adorning foyer walls.  Very 
few actually live what is written.  One of the reasons for this is that personal 
values are often of a higher standard than business values.  This causes 
conflict. 

Our business values must be aligned with our personal values otherwise the 
conflict gets the better of us and therefore our performance is less than our 
potential. 

One of the best ways to bring about alignment is to create with others a set 
of workplace behaviours that demonstrate the living of our values.  We then 
need to exchange feedback regularly with each other concerning how well 
we are behaving.  Of course part of feedback exchange means praising one 
another when we do well and providing constructive criticism when we do 
not.    

Wise Words To Consider 

“Hewlett-Packard was founded in 1939.  A number of observers have 
attributed much of the company’s success to its development of a strong 
culture and consistent adherence to a set of values that are virtually 
unchanged since they were first written down in 1957” 
Jeffrey Pfeffer and Robert I. Sutton, The Knowing-Doing Gap 

Hewlett-Packard’s values: 

! “High level of achievement and contribution  

! Conducting business with uncompromising integrity 

! Achieving common objectives through teamwork  

! Flexibility and innovation” 

What could you do this week to better align your personal and your 
business values? 
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Not hire anybody not aligned with our values 

Recently I asked a client why they were having so much trouble with a new 
employee.  Answer “We were desperate and took the best available even 
though we had doubts” 

There is no question that it is harder to dismiss someone (for all kinds of 
valid reasons) than it is to hire someone.  So let’s get it right.  There is no 
question that it is better not to hire than give someone a position when we 
have doubts they are the right person for the role.  In doing this we are not 
only doing the person a disservice, we are making an unnecessary rod for 
our backs.  

Wise Words To Consider 

“Leaders of good-to-great companies start by getting the right people on the 
bus, the wrong people off the bus, and the right people in the right seats”
Jim Collins 

What could you do this week to ensure better hiring practices? 
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Ensure when we hire we match people to clearly defined 
roles along a supplier - customer chain 

I am staggered by the number of job descriptions I read that do not 
accurately describe the role or the responsibilities of it and do not provide 
people with sufficient information as to who their customers are, their needs, 
expectations and desires, and how meeting / exceeding these will be 
assessed. 

Proper job descriptions include 

! Personal purpose and fit with business purpose 

! Key relationships (i.e. who are our customers and suppliers) 

! Key tasks (responsibilities) 

! Key objective and subjective performance measurements 

! How feedback will be exchanged informally and formally 

! Facts about how performance will be recognised and rewarded 

! Details about how success will be celebrated 

! The consequences of above and below average performance 

Wise Words To Consider 

“Pretend that every single person you meet has a sign around his or her 
neck that says, “Make me feel important.”  
Mary Kay Ash 

What could you do this week to better define roles in your 
organization? 
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Never forget our employees are our number one customers 

Common sense says treat every one with respect and dignity.  Common 
sense says you get back what you put in.  Common sense says treat 
everyone equally.  I could go on and on. 

The biggest question I ask in my work as a mentor to business people is 
what ever happened to common sense? 

Common sense tells me if we treat our employees as human beings they 
will treat the people who buy our products and services as human beings! 

Never forget your employees are your customers first. 

Wise Words To Consider 

“The customer is whoever gets your work next.” 
Karou Ishikowa 

What could you do this week to better meet the needs, expectations 
and desires of your employees or fellow work mates? 
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Induct all new employees professionally 

I never cease to be amazed at the number of people I meet who 

! Are sitting at their desk on their first day with nothing to do 

! Have been in their role for a month and do not know how their 
performance is measured 

! Don’t know where the toilets are 

! Are vague about policies, procedures and practices 

! Don’t know the names of work mates working within shouting distance 

! Don’t know the name of the boss 

! Have never met the boss 

! Answer the phone the same way they did in their previous job 

Again, I could go on and on. 

Every person who starts new with us or begins a new role should be 
inducted professionally through receiving a handbook or document outlining 
their role, the roles of others, and important facts they must know 
concerning the fulfillment of their role and the benefits offered by us as 
employers.   

Wise Words To Consider 

"Major Clue for employee -- Poor attitude can come from places other than 
work. Major Clue for employer -- You can't change people's home life, but 
it's to every employers best advantage to make the atmosphere inside the 
workplace a fun one." 
Jeffrey Gitomer 

What could you do this week to ensure better induction practices? 
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Continually ask our internal customers what they need, 
expect and desire and provide these 

I have facilitated many a focus group and conducted many surveys 
regarding what employees really need, expect, and desire from employers. 
The following are the most common responses. 

! Recognition 

! Role satisfaction 

! Open, regular, truthful, information gathering and sharing 

! Remuneration perceived to be at least equal to effort 

! Trust 

! Happy and healthy working environment 

! Fairness in all dealings 

! Regular, constructive performance feedback 

! Flexibility 

! Hope for the future 

What is really interesting is that most employers outside of using 
consultants don’t ask their employees what they really need, expect, and 
desire! 

Wise Words To Consider 

“Our first priority was to take care of our people, because they were the 
ones responsible for communicating our passion to our customers.  If we did 
that well, we’d accomplish our second priority, taking care of our customers. 
And only if we achieved both of those goals would we be able to provide 
long-term value for our shareholders.” 
Howard Schultz, Starbucks 

What could you do this week to better discover and meet needs, 
expectations, and desires of your employees? 
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Continually ask our external customers what they need, 
expect and desire and provide these  

The following have consistently been the answers by thousands of 
customers I have asked on behalf of a myriad of organizations. 

! Products and / or services they want, when they want them 

! Value for money prices 

! Consistency of quality 

! Prompt response to inquiries  

! Solutions to problems 

! A sense of feeling special when dealing with us  

! The occasional, unexpected receiving of something of additional 
value not normally received 

! Convenient, pain free experience 

! Genuine people to deal with 

! Perception that value exceeds investment 

We should never assume however and must continually ask our customers 
what do you need, expect and desire? 

Just by asking regularly you put yourself at the top.  The sad reality is that 
most organizations don’t ask! 

Wise Words To Consider 

“It is not your customer’s job to remember you, it is your obligation and 
responsibility to make sure they don’t have the chance to forget you” 
Patricia Fripp 

What could you do this week to better understand what your 
customers really want? 
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Forever be adding value on top of our high quality products 
and services 

Unfortunately words like restructuring and re-engineering have become 
fancy words we use so that getting rid of people when times are tough is 
seen to be absolutely necessary.    

This has led to a pitiful yet common excuse in business for not following the 
best practice of continually reviewing the processes we follow and improving 
them so that not only do our products and services remain high in quality 
but also so that we are forever adding value on top of what we provide. 

Once, customers where happy just to receive the product or service.  Today 
most customers want all the little extras that, in their minds, make the big 
difference.  

When we are forever adding value we are more valuable. 

Wise Words To Consider 

"Restructuring -- continually look for ways to focus your time and resources 
on the few things that contribute the greatest value to your company and 
your customers." 
Brian Tracy 

What could you do this week to improve your ability and willingness to 
be forever adding value? 
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Seek win / win, never win / lose, lose / win, or lose / lose 

In action 2 we talked about the 5 steps to achieving win / win.  A further wise 
action is to be very careful in how we feel and think so that the alternatives 
to win / win never sneak into our behaviour. 

Some people feel and think aggressively and therefore behave 
aggressively.    The usual result of such behaviour is someone wins and 
others lose. 

Some people feel and think submissively and therefore behave 
submissively.    The usual result of such behaviour is that the submissive 
person looses and others win. 

Our challenge is to be neither aggressive nor submissive but rather 
assertive. 

Assertive people think and act win / win and therefore behave assertively. 
The usual result of such behaviour is that everyone wins. 

Wise Words To Consider 

“It is one of the most beautiful compensations of life, that no man can 
sincerely try to help another without helping himself.” 
Ralph Waldo Emerson 

What could you do this week to eliminate win / lose, lose / win 
and lose / lose in your life? 
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Say please and thank you a lot 

I will never forget the first time I visited America and heard what I perceived 
to be a non genuine “have a nice day” as I left the establishment.  I also 
remember the genuine “you’re welcome” when I said thank you to a person 
who I perceived really went out of their way to help me. 

Saying please and thank you, providing we are genuine, makes a 
difference.  They are still three of the most powerful words in the English 
language. 

Wise Words To Consider 

"Each of us has a spark of life inside us, and our highest endeavor ought to 
be to set off that spark in one another." 
Kenny Ausubel  

What could you do this week to have better manners? 
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Go out of our way to create a sense of family in our 
workplaces 

Like most children there came a time in my life when I rejected my parents 
way of living and decided on my own. 

A fascinating thing happened.  I ended up being like my parents in more 
ways than one.  Why?  Because the great things great families do is provide 
us with anchors we can use our whole lives. 

Wise families 

! Stick together 

! Support and encourage one another 

! Are non judgemental 

! Don’t hold grudges 

! Forgive 

! Are there when we need them the most 

! Let us be who we are 

Imagine if workplaces were like this! 

Wise Words To Consider 

“A happy person is not a person in a certain set of circumstances, but rather 
a person with a certain set of attitudes.” 
Hugh Down 

What could you do this week to create a sense of family at your 
workplace?  
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Seek all day, every day to uplift the human spirit 

Abraham Maslow was right when he said we need our safety and security 
needs met before we feel a sense of belonging.  In Australia we are 
fortunate that most workplaces meet our safety and security needs and 
therefore we can belong.  We humans however have wants as well as 
needs and my feeling is that we need both met if we are to feel like we really 
belong. 

The workplace must meet the following human wants if we are all day, every 
day to uplift the human spirit.  

! Be loved 

! Feel we belong 

! Be given recognition for our work 

! Make a contribution 

! Celebrate our achievements 

! Laugh a lot 

! Share feelings, thoughts and ideas 

! Communicate and be communicated with 

! Dream 

! Surprise people close to us and be surprised by others 

! Experience wonder  

! Satisfy our curiosity 

! Explore new possibilities 

! Create 

! Know Why 

! Make a Difference 

Are these what the people you work with really want?  Our major challenge 
in the workplace is to create together an environment that results in all 
people regardless of their position to receive what they really want. 

Wise Words To Consider 

“Spiritually in business is not about esoteric, religious, cosmological or other 
ephemeral ideas – it is rooted in the concrete action of real people whose 
sense extends beyond themselves.  I think that as leaders, we should be 
making sure that businesses shift their emphasis to an emphasis on the 
human spirit.” 
Anita Roddick 

What could you do today to uplift the human spirits that you meet? 
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Continually check that individual goals and the strategies to 
achieve them are aligned with team and business goals and 
strategies 

I have read some of the best business plans you ever laid eyes on however 
rarely have I ever seen them used to any great effect.  The reasons most 
often are that individual and team goals are not aligned with the business 
plan, or worse individuals and teams are unaware of the business plan, and 
/ or individuals and teams don’t have any plans themselves. 

Non aligned goals and strategies cause conflict. 

Every person should have a sheet of paper with a plan they developed that 
details their goals and their strategies to achieve them.  Further these 
individual plans should dovetail into team plans all the way through to the 
one the board members have. 

Wise Words To Consider 

“You must go after your wish.  As soon as you start to pursue a dream, your 
life wakes up and everything has meaning.” 
Barbara Sher 

What could you do this week to better ensure the alignment of 
individual, team and business goals and strategies? 
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Monitor informal performance feedback exchange   

We should be general in our praise and specific in our criticism.  Problem is 
most people are afraid, unable or unwilling to do either. 

I think the best thing I ever did as an executive was learn to praise people 
well for going beyond the norm and how to offer constructive criticism 
without hurting the person.  I am a slow learner and it took years.  In fact I 
believe I will never stop learning the art of both these. 

We should all monitor ourselves in these two areas.  The more we are 
aware of our strengths and areas needing improvement the better we get. 

Wise Words To Consider 

"When someone does something well, applaud!  You will make two people 
happy." 
Samuel Goldwyn  

What could you do this week to better engage in positive and 
constructive informal feedback with others? 
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Praise each other publicly for service beyond the norm 

I can’t say it any better than the wise words below.  Everyone appreciates 
genuine praise.  We just have to decide to give it. 

A mentor of mine provided some wisdom to me I have found to be very 
valuable, and that is praise people publicly when they go beyond the norm. 

My mentor believed we should do our jobs to the best of our ability and only 
be praised when we went beyond the norm.  I have valued this advice. 

Wise Words To Consider 

"Praise works with only three types of people; men, women, and children."  
Anonymous 

What could you do this week to better praise people who go beyond 
the norm? 
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Provide constructive criticism to each other in private when 
we feel performance is not up to its usual high standard  

Once we are in the habit of praising people for performance beyond the 
norm we are ready to take on the more difficult task of providing 
constructive criticism to others, and receiving it, when we feel or others feel 
performance is not up to its usual high standard. 

Three things are of vital importance.  One, constructive criticism should be 
given in private.  Two, we must make it clear we are expressing our feelings 
and thoughts in what we feel are in the best interest of them personally.  
Three, we must not judge the other person. 

Wise Words To Consider 

"Treat your friends as you do your pictures, and place them in their best 
light." Jennie Jerome Churchill 

What could you do this week to better provide constructive criticism to 
those whose performance has not been up to their usual high 
standard? 
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Support and encourage each other as if our lives depend on 
it.  

I am always inspired when I receive authentic support and encouragement. . 

In many ways I depend on it. 

The look on other people’s faces when I give authentic support and 
encouragement is priceless. 

Survey after survey across a myriad of workplaces tells us recognition is 
right at the top of the list of our most wanted desires. 

Here’s a good silent question to ask before we open our mouths or take an 
action to support and encourage others.  Will what I am about to say or do 
mean the person or people will walk away inspired?  

Wise Words To Consider 

"The mediocre teacher tells. The good teacher explains. The superior 
teacher demonstrates. The great teacher inspires." 
William Arthur Ward

What could you do this week to better support and encourage others? 
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Hold formal performance feedback sessions at least 
quarterly to celebrate performance and plan for the future 

Once informal feedback exchange is working we need to formalise it by 
conducting a formal performance review at least quarterly. 

Formal reviews in my view are not the time to praise or criticize but rather a 
time to celebrate achievements and goal plan for the future.  

Every individual should have performance review and goal achievement 
plan documents to use for ongoing communication about performance. 
Such documents are a line in the sand and provide everyone with hard 
proof of agreements concerning performance. 

These documents do not need to be complicated.  The essential ingredients 
of a performance review document are simply: - 

! what is working or going well  

! what is not working or needs improvement 

The essential ingredients of a goal achievement plan document are simply: - 

! Where are we now 

! Where do we agree we would want to go 

! What strategies do we agree we need to implement to get from now to 
where we want to go 

Of course both documents should include something about how we live our 
values. 

Wise Words To Consider 

"Create an atmosphere of openness, honesty, and straight talk around you." 
Brian Tracy 

What could you do this week to provide and / or receive some formal 
performance feedback? 
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Never confuse people or personalities with problems 

I have never met a perfect person.  We all fail at times to be the best we can 
be. 

Here’s a good rule to follow.  When somebody else is being less than they 
can, never ask who did it or why did this happen, ask what happened and 
allow the person to elaborate. 

Then we say, “How can we do better next time?” and “What can we do to 
ensure this doesn’t happen again?” 

Wise Words To Consider 

“What you are speaks so loud that I cannot hear what you say.” 
Ralph Waldo Emerson 

What could you do this week to solve problems without hurting 
people? 
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Be tough and tender at the same time 

One of the best pieces of advise many mentors have given me is in 
whatever we say and do to be tough on the problem but soft (they didn’t 
mean weak) on the person. 

Wise Words To Consider 

“They may forget what you said, but they will never forget how you made 
them feel.” 
Carl W. Buechner 

What could you do this week to better balance your tenderness and 
toughness? 
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Keep everything simple 

Simplicity is the one thing we know everybody wants. 

The other day while staying in a hotel I needed to go to another location 
a few minutes walk away and didn’t want to annoy a cab driver even though 
it was raining.  The receptionist came up with all manner of complicated 
solutions. 

In the end out of pure frustration I said “Can I please borrow that umbrella 
over there for half an hour?” 

I wanted to give her a lecture about the K.I.S.S. (keep it simple stupid) 
principle but thankfully refrained.  Perhaps I could have made it simpler 
myself and just asked for the umbrella in the first place! 

Wise Words To Consider 

"I am beginning to learn that it is the sweet, simple things of life which are 
the real ones after all." 
Laura Ingalls Wilder 

What could you do this week to live and be more simply? 
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Take full responsibility for our feelings, thoughts and 
actions 

It is easy to blame other people for how we feel. 

It is much harder to accept that no one can actually make us feel any 
emotion whatsoever. 

The hard road however is the liberating one. 

I believe our feelings dictate much of our thinking and our thinking dictates 
much of our actions.  We are responsible for all three and the more we 
accept personal responsibility the more accepting we become of ourselves 
and others, and then the greater our life is. 

Wise Words To Consider 

"Refuse to make excuses or blame others. The leader always says, 'If it's to 
be, it's up to me.'” 
Brian Tracy 

What could you do this week to take greater personal responsibility for 
your life? 

mailto:ian@ianberry.biz
http://www.ianberry.biz


52 Actions of The Wise 

© Ian Berry 2003 

LDQ#LDQEHUU\�EL]       ZZZ�LDQEHUU\�EL] 

Take full responsibility for our responses to what happens 
as opposed to reacting to what happens 

The secret to all this lies in understanding that it is not what happens to us 
that is important rather our response to what happens to us. 

And, of course, because life mirrors the law of the farm, the more we 
understand this response ability principle, what goes around comes around, 
we get what we give. 

Wise Words To Consider 

“In oneself lies the whole world, and if you know how to look and learn, then 
the door is there and the key is in your hand.  Nobody on earth can give you 
either that key or the door to open, except yourself.” 
J. Krishnamurti 

What could you do this week to better respond to the circumstances of 
your life? 
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Focus on changing ourselves and never other people 

This is arguably the best advice my mentors ever gave me. 

We can influence others, but change, even modification is entirely up to the 
individual. 

We saw in wise action 1. that the secret lies in competing with ourselves 
and cooperating with others. 

Wise Words To Consider 

"We are taught you must blame your father, your sisters, your brothers, the 
school, the teachers - you can blame anyone but never blame yourself. It's 
never your fault. But it's always your fault, because if you wanted to change, 
you're the one who has got to change. It's as simple as that, isn't it?" 
Katherine Hepburn 

What could you do this week to change yourself for the better? 
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Stand up for our own way but never deny others their way 

The problem with many followers of religion is their insistence that their way 
is the only way, when the reality is life is about finding a way together while 
being able to live individually.   

Insisting on our way being the only one is arrogance and stops other people 
from properly considering whatever wisdom our way may possess. 

This does not mean we cannot stand up for our way of living in the world. 
We can live with passion, enthusiasm, and excitement of the joy of our lives 
and what we believe in, we just can never deny others their own way of 
living. 

Wise Words To Consider 

"If you believe you're right...stand up and fight for your place in the sun. If 
you believe you can do it, hang in for the whole 15 rounds because even if 
you don't win, you will have earned the respect of everyone in the fight, 
including yourself, and in that sense you will have prevailed."
Erin Brockovich

What could you do this week to be more assertive? 
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Understand the differences between communication and 
information sharing and act on these differences 

I am staggered by the amount of people I meet who think sending an email 
or a memo is communication.   I once knew a Chief Executive who believed 
his monthly video was communicating with his employees.  This video took 
hours to produce and lots of money and was then couriered to each office of 
the company.  The first one was well received.  It included promises to listen 
and act!  “Why doesn’t he come and meet with us and really hear us?” were 
the common words of employees. 

Genuine communication requires both sending and receiving and results in 
agreement even if it is agreeing to disagree.   

Information sharing on the other hand is one-way. 

There is a need for both, however in my view we need a lot more 
communication and a lot less information sharing. 

Wise Words To Consider 

“We’ve learned a bit about what communication is not.  It’s not a speech like 
this, or a videotape.  It’s not a plant newspaper.  Real communication is an 
attitude, an environment.  It’s the most interactive of all processes.  It 
requires countless hours of eyeball-to-eyeball back and forth.  It involves 
more listening than talking.  It is a constant, interactive process aimed at 
(creating) consensus.” 
Noel M. Tichy, Stratford Sherman, quoting a 1987 Jack Welch speech 
to GE employees 

What could you do this week to better communicate? 
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Communicate with one another with genuine enthusiasm 

Once we learn to communicate, i.e. there is sending and receiving and 
agreement occurs, we need to focus on always being enthusiastic. 

There is no doubt the more genuinely enthusiastic we can be when we 
communicate the greater relationships we develop with others and the more 
likely we are to achieve greater goals together. 

Wise Words To Consider 

“Enthusiasm is the outward sign of the fire of inner belief” 
Henry Ford 

What could you do this week to be more enthusiastic? 
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Be joyful 

A photograph of my 18 month old Grandson Hamish, in full smile, takes 
pride of place on my office wall.  Hamish has no worries, no unnecessary 
problems, no hang-ups, nothing to feel guilty about, no resentments. 

The interesting thing is only by choice do we have any of these things. 

Hamish is full of joy and makes the most of every moment. 

Wise Words To Consider 

"Nature tops the list of potent tranquilizers and stress reducers. The mere 
sound of moving water has been shown to lower blood pressure." 
Patch Adams

What could you do this week to be more joyful? 
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Build teams as opposed to taking sides 

When we compete with ourselves and cooperate with others there is no 
need for taking sides.  In this kind of environment people do what comes 
naturally, their best, and everyone benefits. 

Wise Words To Consider 

“Culture is what people in an organization do when no-one is telling them 
what to do.” 
Fortune Magazine, 28 November 1997 

What could you do this week to build better teamwork? 

mailto:ian@ianberry.biz
http://www.ianberry.biz


52 Actions of The Wise 

© Ian Berry 2003 

LDQ#LDQEHUU\�EL]       ZZZ�LDQEHUU\�EL] 

Resolve conflicts without causing harm of any kind 

As I have said two things seem to cause human conflict, a disagreement 
about the goal or a disagreement about the strategies to achieve the goal. 

As leaders we should spend the majority of our time in growing relationships 
with others and the key to these is doing whatever we must to maintain goal 
congruence.  Sure it takes work and we have to try all manner of tactics and 
strategies however we will never die wondering.  

Wise Words To Consider 

"Don't fear failure so much that you refuse to try new things. The saddest 
summary of a life contains three descriptions: could have, might have, and 
should have." 
Louis E. Boone 

What could you do this week to live your life free of destructive 
conflict? 
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Not waste time and energy by getting upset over things  
we cannot control 

A key to maintaining goal congruence is to never get upset over things we 
cannot control. 

Think about it.  My guess is the things we allow to torment us are almost 
always those things we can’t really do anything about anyway! 

Strange creatures we are.  Yet all we have to do to get over this is to take 
responsibility for the things we can control and stop being attached to the 
rest. 

Wise Words To Consider 

“Action springs not from thought but from a readiness for responsibility.” 
Dietrich Bonhoeffer 

What could you do this week to better let go of the things you cannot 
control? 
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Let go of the things that don't really matter but never 
compromise on the things that really do matter 

That’s right let go. 

One of the best habits I ever got into was the practice of last thing at night 
letting go of all the things I have attached myself to during the day. 

I wake refreshed and keen to focus on the things that really do matter to me, 
and, I find, less and less, do I let myself worry about the things that really 
don’t matter to me. 

Wise Words To Consider 

“Often people attempt to live their lives backwards; they try to have more 
things, or more money, in order to do more of what they want, so they will 
be happier.  The way it actually works is the reverse.  You must first be who 
you really are, then do what you need to do, in order to have what you 
want.” 
Margaret Young 

What could you do this week to focus more on the things that really 
matter in your life? 
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Be grateful for what we’ve got realizing this is a prerequisite 
for having more of what we want 

I was really taken back when my doctor gave me these words.  It didn’t feel 
right then that I had too much to be grateful for after he had just told me I 
had 90 days to live. 

His words were right however.  The more grateful I became, the more I got 
well. 

Wise Words To Consider 

"People begin to become successful the minute they decide to be." 
Harvey Mackay 

What could you do this week to be more grateful for everything you 
have? 
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Refuse to attend meetings where there is no agenda 
available well in advance.  Don’t discuss anything not on the 
agenda 

Meetings were once the tragedy of my life. 

I discovered a mystery of life.  The more structure to a meeting the more 
people really speak their truth. 

Wise Words To Consider 

“So long as they don’t get violent, I want to let everyone say what they wish, 
for I myself have always said exactly what pleased me.” 
Albert Einstein 

What could you do this week to find more meaning in the meetings 
you attend? 
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Review our effectiveness weekly, monthly and yearly 

I took Jim Rohn’s advice seriously and started to review my effectiveness 
weekly, monthly and yearly. 

Just 15 minutes a week, half an hour a month, one day a year looking back, 
taking note of what works for me and what doesn’t. 

In the first few months I discovered where I was disciplined and where I 
wasn’t.  All it’s been is fine tuning ever since. 

Wise Words To Consider 

“Discipline is the bridge between goals and accomplishments” 
Jim Rohn 

What could you do this week to better review the accomplishments in 
your life versus the goals you have set? 
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Set aside time each week to do nothing   

I sit under a tree somewhere for 4 or so hours per week.  It is amazing how 
refreshed we can feel just by doing nothing for a time. 

Try it.  Go on.  What have you got to lose? 

Wise Words To Consider 

“Everything we desire will come to fruition in time.  If it does not become a 
reality before our death, we have only ourselves to blame – we have 
misused time.” 
Chin-Ning Chu 

What could you do this week to make sure you spend some time doing 
nothing? 
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Work on things that are important and urgent.  Forget the 
rest 

My colleague David Julian Price got me onto this one.  I used to look at my 
in-basket and the self-induced stress was so great I would either go and 
make a cup of coffee and procrastinate, or have to lie down. 

Here’s the bottom line.  We have 168 hours this and every other week.  How 
we manage it, or better, how well we invest in time, is the trick. 

Since I started focusing only on the important and urgent for me I drink less 
coffee and have more energy, and, I get more done. 

Wise Words To Consider 

"Nobody’s last words have been “I wish I’d emptied my in-basket.” 
Anonymous 

What could you do this week to better focus on what is important and 
urgent and not worry about the rest? 
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Do not tolerate negativity in any shape or form 

An excellent way of focusing only on what is important and urgent is to 
avoid negativity.  I did a study once for a week.  I found more than 70% of 
conversations were of a negative nature! 

Quite simple there is no need whatsoever to be negative or be around 
negativity. 

Wise Words To Consider 

"The key to emotional health is to learn how to handle grief. The person who 
reacts to sorrow only with anger becomes embittered, hardened, and 
cynical."   
Nido Qubein 

What could you do this week to ensure you do not tolerate negativity? 
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Celebrate process more than outcome 

Here’s the number one problem with many senior executives in business; 
they focus on the score.  Business is a game and sometimes the score is 
great and sometimes less than great.   

Here’s the interesting thing however, when we focus on proven processes 
not only is the outcome the natural consequence, more often than not the 
outcome is a great one for all stakeholders. 

Wise Words To Consider 

“Success is a journey, not a destination” 
Tom Hopkins 

What could you do this week to celebrate the journey of your life 
as opposed to your achievements? 
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Love the result long before it is realized 

In 2002 I was the Convention Chair for the National Speakers Association of 
Australia Ltd’s annual convention.  This was the first time the association 
had held this event in Adelaide since 1996. 

The great reputation of the 1996 event was uppermost in the minds of 
myself and the great team of people with whom I worked. 

In a debriefing after what was a landmark weekend, one of the team, Colin 
Pearce said “We loved the result long before it was realized.” 

We did, and it made all the difference. 

Wise Words To Consider 

“The secret to success is constancy to purpose.” 
Benjamin Disraeli 

What could you do this week to better love something that is yet to be 
accomplished? 
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Have written down and transparent processes we follow for 
solving problems and making decisions 

Arguably the thing that annoys employees more than anything else is when 
bosses make decisions or solve problems and nobody is clear on how the 
answer or solution was reached. 

Do yourself and everybody else a favour and work with your people and 
come up with steps for making decisions and solving problems.  The 
resulting ownership, clarity, transparency, collaboration and common sense 
will blow your mind. 

Wise Words To Consider 

“The reason most people fail to achieve their goals, is that they never really 
set them in the first place.” 
Denis Waitley 

What could you do this week to make better decisions and solve 
problems more easily? 
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Balance building and growing relationships with completing 
tasks 

Every job description I ever read focused on tasks and mentioned nothing or 
very little about relationships, and yet it takes a harmony between both to 
achieve what we all really want. 

I believe one of all our key responsibilities is to ensure we work hard every 
day to balance building and growing relationships with completing tasks. 

The results of this process are that we achieve more with less, and in the 
process eliminate the causes of negative stress. 

Wise Words To Consider 

"The most important single ingredient in the formula of success is knowing 
how to get along with people."  
Theodore Roosevelt 

What could you do this week to better balance your relationships with 
your tasks? 
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Understand, as Einstein did, that imagination is more 
important than knowledge 

Intuition is a human gift.  Generally woman seem to be more in touch with it 
than men, however perhaps this greatest of all human characteristics is 
available to us all. 

Lying deep in our intuition is our ability to imagine. 

We can achieve whatever we can imagine.  It is only a matter of time. 

Wise Words To Consider 

“The intuitive mind is a sacred gift and the rational mind is a faithful servant. 
We have created a society that honours the servant and has forgotten the 
gift.” 
Albert Einstein 

What could you do this week to better engage your imagination? 
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Realise that wisdom is successfully applying knowledge.  
Therefore what we know is not important, only what we do 
with what we know 

It has been said that there is more information available in today’s 
newspaper than a 17th century person knew in their entire lives! 

Wisdom however is not about what we know rather what we successfully do 
with what we know. 

Wise Words To Consider 

“Procrastination is the fear of success.  People procrastinate because they 
are afraid of the success that they know will result if they move ahead now.” 
Denis Waitley 

What could you do this week to better apply successfully what you 
know? 
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Never be satisfied with mediocrity only magnificence 

When we are wise we realise that misery and mediocrity are a choice. 

Once we choose magnificence (i.e. to be the best we can be) we have set in 
motion a chain reaction that leads to a life many only dream about. 

Wise Words To Consider 

"Resolve to pay any price or make any sacrifice to get into the top 10 
percent in your field.  The payoff is incredible!" 
Brian Tracy 

What could you do this week to be the absolute best you can be? 
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Be authentic, never political 

In my opinion the majority of political, religious, community and business 
leaders have lost the plot.  The reason is that they play politics instead of 
being real. 

Like all other wise actions, to be authentic is a choice. 

“To be or not to be” perhaps really is the question. 

Wise Words To Consider 

"If it is not right do not do it; if it is not true do not say it." 
Marcus Aurelius 

What could you do this week to be more authentic? 
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Flood our thoughts with love 

I have been blessed with many mentors and included in their advice and 
example has always been for me to do what I fear the most. 

Once I feared speaking in public, now I make a living as a professional 
speaker.  My journey has been to love what I do.  Loving what we do and 
doing what we love keeps fear at bay. 

Fear is like a disease, it cripples and crushes us and makes us a mere 
shadow of our true selves. 

Resolve to do what you fear the most and love whatever it is. 

Wise Words To Consider 

“A life lived in fear is a life half lived” 

from the film Strictly Ballroom 

What could you do this week to overcome your fears? 
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Give without attachment to getting back 

My Grandfather Frederick Sherriff died when I was 14.  I loved Pa.  He was 
a big man with a big heart who had a tremendous influence on every one 
who met him.  

One day Pa summoned me to his garden.  Originally a farmer, Pa loved his 
garden with a passion.  

As we squatted down amongst his flowers he said to me, “I want to share 
with you the most important thing I have ever learned.  Life is just like the 
farm.  We must discover the fertile ground, plough it, seed it, nurture it and 
then, more often than not, we will reap a harvest.” 

As he pulled a flower and sniffed its scent Pa said, “So many people want to 
reap the harvest life is, but they are not prepared to find the fertile ground, 
plough it, seed it, and nurture it. “  

I have met so many people in my life, and I have to admit I have been one 
myself, who expect the harvest but are not prepared to find the fertile 
ground and do the ploughing, seeding, and nurturing.   

Grandpa died about 2 weeks after our conversation.  His legacy lives on.  I 
have spent a great deal of my life endeavouring to understand and apply 
Grandpa’s wisdom. 

Grandpa believed we reap what we sow.  Today we say what goes around 
comes around or we get what we give.  However we say it, this changeless 
law of life is a key to us living our own personal magnificence and being 
wise. 

What I have learnt perhaps above all else in my life’s journey is that when 
we focus on the sowing with no attachment to reaping we actually get back 
far in excess of what we put in. 

Wise Words To Consider 

"It is one of the most beautiful compensations of life, that no man can 
sincerely try to help another without helping himself." 
Ralph Waldo Emerson 

What could you do this week to give and not be attached to getting 
back? 
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YH�HYHU�LPDJLQHG��KLV�SUHVHQDWLRQ�SDFNDJHV�WKDW�VWLU�
KHDUWV��VKLIW�WKLQNLQJ��DQG�LQVSLUH�SHRSOH�WR�VWHS�XS�WKHLU�
DFKLHYHPHQWV��DQG�KLV�RWKHU�ZULWLQJV�DQG�SXEOLFDWLRQV�WKDW�GLVUXSW�
WKH�VWDWXV�TXR�ZKHQ�VDPH�LV�QR�ORQJHU�JHWWLQJ�\RX�ZKDW�\RX�
ZDQW��SOHDVH�YLVLW�KLV�ZHEVLWH�RU�FDOO�����������������
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