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METHODOLOGY STRETCH

VOCABULARY + CONVERSATION

STRATEGIES + TOOLSyour thoughts in action

your communications
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your invisible mesh

your reaching & teaching5
CULTURE + CHARACTER
your philosophy & story
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IN
STEADOVA

Russian 
Brothers & 
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MOROV What works that we can do MORE OF?
LESSOV What do we need to do LESS OF? 
RIDOVWhat do we need to get RID OF?
TOSSIN What aren’t we doing that we need to do? 
             What do we TOSS IN?

  
What 

can  
we 

utilize  
INSTEAD

 OF?
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It is easier to tackle a difficult task 

if it is divided into manageable 
units. The units then ranked 

according to difficulty and the 
easiest units tackled first.  

Thus the project becomes 
 more manageable.

Principle of Graduated Change 

NGUNCH KI

widezen
h o w  e l s e  t h i n k i n g

noun
chiefly Philosophy

the inherent nature or  
essence of someone 

or something  
a distinctive feature

GLENN CAPELLI
info@glenncapelli.com    
www.glenncapelli.com 

small seemingly insignificant continuous  
on-going and never ending improvements
KAIZEN

ATTITUDE

BETTER SMARTER WISER

you dont have to agree
 with the score of the other 

you need to understand why they score it that way

EMPATHY

GROUP GENIUS

The organisation of the future will run on

with

raise the praise

Qyour ‘about-ness’what is it you are about

quiddity 
'kwideté

Do your 
“Y” fronts

Ask “why?”
Ask “why not?”


