
The Wise Leaders Playbook #4 

Models to help make meaning and to live a life that matters 

By Ian Berry



“All models are wrong, but some are useful” 

George Box, statistician

The 9 models I chose for this playbook have all been and are useful 
to myself and my clients.



No more change management or change programs, just follow a change process 

Change management for me is one of the three great oxymorons in business. 
The other two are strategic planning and performance management. 

Change and performance can’t be managed. They can be led.  

Your strategy and your execution plan are joined at the hip  
however they are both very different and must be determined individually. 

My change process is pictured opposite. It is inspired and adapted from W. Edwards Deming’s work  
and David Cooperrider’s Appreciative Inquiry. 

For ‘deep work’ on this process go to this page https://www.ianberry.biz/remarkable-workplaces  
and scroll down to Sparkenation 11. ‘Coexistence’.
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Sustaining shared-view in the seven areas of significance 

Most of our troubles, personal, local, organisational, national, and international, are fundamentally  
based in our perceived need to hang onto the world in here (my view),  
our issues with the world out there (other people's views),  
and, our failure to focus more on the world we share (ours). 

The exciting news is that when we find and sustain shared-view (ours) we can triumph over all our troubles. 

For ‘deep work’ on this process go to this page https://www.ianberry.biz/sustaining-shared-view 
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Human Being Centred Workplaces 

For ‘deep work’ on this model watch the video pictured at https://youtu.be/_BBbnROmMT8  
and read the blog post at https://blog.ianberry.biz/2022/02/our-best-and-brightest-future-
has-much.html 
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Compete With Yourself 

For ‘deep work’ on this model undertake the Reasons, Relationships and Routines 
Guarantee Results Self-directed Online Course 
at https://www.ianberry.biz/guarantee-results-course 
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Collaborate 

Collaborate is the other side of the coin to Compete With Yourself. 

For ‘deep work’ on this model undertake the Reasons, Relationships and Routines 
Guarantee Results Self-directed Online Course 
at https://www.ianberry.biz/guarantee-results-course 
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Human being centred conversations 

Human being centred conversations feature engaging language which elevates 
the conversations which in turn enriches relationships, the lifeblood of everything 
we are and do as humans. 

For ‘deep work’ on this model participate in a human being centred conversation 
that I host monthly, quarterly and twice yearly. Learn more and register via this 
page https://www.ianberry.biz/online-and-in-person-events 
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Heart-Leadership: Become the wise leader you want to be  

Heart-Leadership is a way of living, learning and leading in the 21st century. 

For ‘deep work’ on this model watch the videos and listen to the podcasts at 
https://www.ianberry.biz/heart-leadership-resources You might even buy the book!
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The Human being centred conversations, Compete with yourself, Collaborate 
and Change Process models featured in this playbook all follow my personal 
operating system - the law of the farm. 

For ‘deep work’ on this watch the video at this post https://blog.ianberry.biz/
2021/09/grandpas-story-and-law-of-farm.html and/or undertake the Reasons, 
Relationships and Routines Guarantee Results Self-directed Online Course 
at https://www.ianberry.biz/guarantee-results-course  
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Human beings fully alive (the five faces) 

Perhaps my most well known model using the law of the farm operating system is 
my five faces of a human being fully alive model.  

For ‘deep work’ on this model checkout sparkenation two ‘Cogntion’ in this course 
https://www.ianberry.biz/remarkable-workplaces and/or listen to the podcast at 
https://ianberrypodcasts.libsyn.com/the-five-faces-of-a-human-being-fully-alive 
and read the blog post at https://blog.ianberry.biz/2021/04/the-five-faces-of-
human-being-fully.html 
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