Happy Being Magnificent
video playbook #1
by lan Berry
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What you hear me say is important,

yet nowhere near as important

as what you hear yourself say to yourself,
who you become, and what you do next.

© lan Berry. All rights reserved worldwide Telephone +61 418 807 898




Page 3 of 9

Prologue
For over thirty years my main work was as a professional speaker, supported through mentoring and peer groups.
I've been in the room with more than a million people in over 40 countries.

Since 2012 I've focused my work on peer groups, mentoring and conversations with small groups of people rather than
presentations to large groups of people.

Through both presentations and conversations I've met, broadly speaking and from a disposition perspective, three kinds of people:
the happy being miserable, the happy being mediocre, and the happy being magnificent.

This video playbook presents for the first time, my trilogy of stories about these people.

My desire is that these stories will inspire and encourage you to co-create cohorts, communities and cultures where the
majority of people are happy being magnificent.

The process on the next page may help you. This process is demonstrated in videos one and two.
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Get help
implementing
and/or
integrating

.
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WE NEED TO TALK

«@

) Conversation
Decisions

This is the process followed
in my We Need To Talk Experience
and conversations in general.

Conversation
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Happy Being Magnificent Story One

Play the video from here. It’s the first five minutes.

’a Unearthing Your Essence with Caroline, ... W -

Watch Later Share
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https://youtu.be/cPj8JU55dS8
https://youtu.be/cPj8JU55dS8
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Happy Being Magnificent Story Two

Play the video from here. It’s from 13 - 22 minutes.

=3
£e8 \We Need To Talk Season Two & Happy ... G ~»
- Wateh | ater ‘Share

YouTube
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https://youtu.be/SIgMDgHfNJk
https://youtu.be/SIgMDgHfNJk
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Happy

Being
Miserable

Disruption

Sparkenation we take badly

Sparkenation
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Happy Being Magnificent Story Three

Play the video from here.

/a Happy Being Magnificent Story Three la... 0 ~»

Watch Later Share

&£ Youlube
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https://youtu.be/QHiHDMpBDWQ
https://youtu.be/QHiHDMpBDWQ

Page 9 of 9

Acknowledgements

This video playbook is created with gratitude to:

We Need To Talk Participants and Members of Wise Leaders Peer Groups: Terry McGivern, Allan Parker, Paul Schmeja,
Donovan Ryan, Richard Merrick, Claudia Brose, Jamie Wilson, Peter Milligan, Lindsay Christian, Dan Knight, Jody
Tucker, David Sproules, Hoby Wedler, Joanna Maberly. Brad Smith, Navinder Narang, Simon Collier, Stacey Berlund,

Alan Clark, Simone Boer, Liviu Caliman, and also colleagues Caroline Harvey and Sue Heatherington who feature
along with Joanne in video one.

Like Some Help?

Should you like some help in implementing and integrating what you've heard yourself say to yourself please contact
me on +61 418 807 898.

Our initial conversation is complimentary. From there ‘pay what you feel is right for you’ is your investment model.

You can learn more about this at my website.
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